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Next generation of appliances - is 
there a gap between marketing and 

technology?: Case study mCHP

The present 
market situation 
will require us to 

remove gaps 
to maintain gas 

position
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Domestic & commercial situation

• Heat demand is decreasing, making traditional 
technology too expensive (e.g.: Central Heating 
boiler (CH) in the new building sector) and thus 
un-adapted to the new situation.

• Our competitors are introducing new products 
that are better than ever (e.g. el. heat pumps, 
wood pellet boilers) and are taking over gas 
market shares.

• Renewable energy is developing strongly (see 
the 20/20/20 EU plans), which can be  both a 
threat and an advantage for natural gas.

• Gas is now considered just another fossil fuel. 
The conscience for carbon print and global 
warming is increasing, the trend for renewables 
is here. 
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Present gas market in danger!
ECO design of CH boilers, VHK 2008 (www.ecoboiler.org) 

Heating with CH boilers =
90 % of gas sales in the 
Residential and commercial
sectors! 
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http://www.ecoboiler.org/
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Present gas market in danger!

2013 2020

EU: 
50 M
Gas boilers

EU: 
25 M
Gas boilers

Avg. lifetime of boiler = 15 years

El
Heat 
pump

Gas
Heat 
pump

Gas
+
solar

mCHP

We need new technologies:
Are we ready?
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We need new and competitive 
technologies!

Heat pump    mCHP       CH boiler + solar

WANT:
Appliance that can offer new services (electricity generation, 
cooling etc.)

Appliances that possibly combines gas & RE
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The long way to market integration
Industry Gas industry Authorities
ManufacturersR&D Lobby Marketing CEN EU/ Gov

Technology Ava ilability
Research
Standardisa tion

Reliability
Fie ld test

Diversity
Product ion of differen t models

Econom y
Purchase cost
Running  costs
Incent ives
Packages
CO2 taxation

Popularity
Information
Proo fs of pe rformances. M odels
Proo fs of pe rformances. Tests
Labelling

Installation
Education
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Collaboration needed on several 
fronts !!!!

CEN
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CASE STUDY: mCHP

• MCHP is seen by many as the technology 
that will enable gas to stay on the heating 
market.
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Industry initiative: Workshop MCHP
(IGU/MARCOGAZ/GERG)

mCHP Platform
Goal: accelerate the integration of those technologies into the 
market.

1) Establishing a joint 
mCHP voice / 
representation to 
the EU.  

2) Co-ordinating and 
organising various 
actions (technical, 
standardisation, 
marketing, lobby) 
within and among 
the members.

Marcogaz / GERG / IGU / 
COGEN / EHI / CEN / NB / 
LABNET / LABTQ etc.



IGRC 2008 Jean Schweitzer,  Danish Gas
Technology Centre 

mCHP technology check list

The prod uct sh all be de veloppe d  
and found on the  ma rket
The prod uct sh all be safe , effic ient  
and reliab le
Many mo dels sizes and colors!

Purchase &  Running Co st

Technology is kn own &  re cog nized

Installer can install the a ppliances

Performance standard, CEN,  
integration in ECO design. 
Test methods

Field tests

More developments!!

Too expensive!

Is not

Can they?
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CASE STUDY: mCHP

mCHP PF first
success:

Inclusion of mCHP
in the coming
ECO design

scheme

PF is already 
considered as the 

voice of the industry

mCHP

The product shall be developped  
and found on the market

We have a gas appliance that 
may compete with el. heat pump
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Finding new ways to bring the 
technology on the market?

New  marketing models

• mCHP in Energy services contracts?
• Renting appliances
• Combination with PV in small-scale

heat & power plants
• Etc.

Purchase & Running Cost
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Technology is known & recognized
Marketing examples: CO2 & cost

CO2 & cost, but what about other aspects?
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Technology is known & recognized

What in mCHP??????

- Appropriate terminology: mCHP? In Germany: “Strom 
erzeugende Heizung” “Power generating heating system“
- Is the argument of having a power station at home a
positive one? 

- How can the customer show he is contributing to global
warming reduction?  

- mCHP as bridge to Renewable Energy via future
combination of fuel cell & H2?

- Etc.

HOW TO COMMUNICATE about mCHP? 

STRONG NEED FOR MARKETING
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CO2 one of the main argument for 
mCHP

to convince the deciders

IGU Efficiency Indicators

A collaboration with the 
International Energy Agency

Uncontroversial tool demonstrating the CO2
advantages of gas technologies
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Policy instrumentEnergy costs and CO2  emissions
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Conclusion:

New times: gas custommers are looking at el. & renewable
We don’t have yet the gas products to fulfil their need 

Weed to more wide collaboration for market integration of 
new technologies and especially technology/marketing
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